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We Care About YOUR Goals

MAKE choices to MEET Goals
OVERCOME your OBSTACLES
SUCCESS Is STARTING

Make the MOST of your opportunities!'

“Euvery pant of the goal setting o pant of the journey.

- Rniatinn Tremmel

What is CalWORKS?

The California Work Opportunity and Responsibility to Kids
(CW) Program represent one of the State’s major efforts to

assist low-income families, specifically families with children by
providing a monthly cash grant to assist families in meeting their
basic needs. Adults enrolled in CW are limited to a lifetime
maximum of 60 months of assistance. Once adults reach this
limit, the children in the case may continue to receive cash
assistance. Adults receiving aid are generally required to
participate in the Welfare-to-Work (WTW) Program to meet
participation requirements.

Whatis Welfare-to-Work?

The StanWORKSs Welfare-to-Work (WTW) Program is designed to
prepare adults for work and guide in finding a job so that
they can support their family. Participants are not alone in this
process. WTW Case Managers will assist with identifying
family’s strengths, needs, setting employment goals, and
working to develop a WTW Plan to meet goals. The WTW
Program also helps to locate community resources and
provide referrals to services that may be available to provide
extra assistance to participants and the family.

What is a Welfare-to-Work Plan?

The WTW Plan identifies employment goals and defines the steps
that are needed in order to meet the goals. Participants and
Case Managers will work together to develop the WTW Plan. As
part of the planning process, participants will identify strengths
as well as areas of concern. Participants will work with Case
Managers to identify the resources available in order to suc-
cessfully meet employment goals.



Who Must Participate in Welfare-to-Work?

All adults in receipt of CW (who are not exempt) are

considered mandatory participants, and must participate

in the WTW Program. All mandatory participants must:

e Meetall WTW requirements

e SignaWTW Plan

e Keep appointments and attend job interviews

e Beon time and dress appropriately

o Not quitajob or lower earnings without a good
reason

e Provide proof of satisfactory progress in the
assigned activity when required

Even if not required to participate, aided adults can ask to
volunteer for WTW. Ask the Case Manager about the ben-
efits of being a volunteer. All pregnant and parenting
teens who are under the age of 20 must participate in the
CW WTW Program. Teen parents who do not have a high
school diploma or equivalent will be required to partici-
pate in WTW only to earn a high school diploma or equiv-
alent.

CalWORKs 2.0/Next Generation

Guiding one family at a time.
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“Ayear ago [ set a goal for myself. Isaid, in a year I will have a
good paying job, so I can buy myself a better car and make a
future for my new baby girl. Well I don’t believe it but I really
did it! I completed a training program. [ am really proud of
myself and able to say I completed something.”
kokokskokok
“Before | was in this program I had a dead end job, now I can
say I have a good future.l was always in some kind of
trouble or another. Through this program I grew up a lot."
kskkkskk
“I came to this program very unsure of myself. I also had alot
of baggage that made it hard for me to find a job. Since I've
been here I've built my confidence. Ialso get a chance to show
my ability to be a hard worker and to use my new learned
skills. I got a great job that has room for advancement, benefits,
and good people to work with. From this program I made
some good friends for life. Now | know what it takes to make it

in this world."
KKk KKk

Success Story

“When you choose to place yourself above all else and create
boundaries contrary to the moments of life that have kept you
from achieving, you create an orchestration of self-ownership.
CalWORKs has been a chief foundation for me to implement
choices that would create opportunity for my son and me. [ was
able to finish high school within a few months, obtain three asso-
ciate degrees at MJC with Honors and on the President’s List, and
am now graduating with Honors and Dean’s List. These mile-
stones began in 2019. This was a choice to believe that I deserved
social mobility. It was a choice to believe that as a woman of col-
or, I would earn the spaces I navigate. Without CalWORKs, the
professional caseworkers, county workers behind the scenes, and
the faculty at each school, I would not have been able to believe |
could succeed. Choose yourself, and the rest will follow.”
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What Customers Say About Welfare-to-
Work

"Being here and making friends helped me not forget but
push aside my problems at home. I had to rearrange and
adjust my life style to being on TANF. I found myself without
ajob and a single mom. The first check that I got from wel-
fare was what I used to get weekly at my previous job and I
had to make that last a whole month! [ knew that I had to do
something to get my life back on track. I was hired to work
in May! Ilove my job and co-workers. I love my classmates
and I especially love the person that I have become. Thanks
to everyone who made this possible.”

kokokkkok
"I am on welfare. I have been trying to get off. All the jobs
that I was getting were fast food. [ needed to further my ex-
perience in the food industry. [ was really excited about
being in this class. It was difficult in juggling the problems
between home and kids and illness. I feel like | have gained
some confidence in myself. I also learned that you can do
anything you set your mind to. I have proven to my parents
that I can do what I set out to do."

skkkokskk
"Having a battle with a drug addiction left me with a low self
-esteem and very little confidence. But [ was willing to take a
chance and learn some new skills that might help me with a
new career choice.”

keskeokskkok
“Just wanted to say all the training and self-motivation that
everyone has given has helped me get back into the work
force and now I have a full time job. This is the best thing
that can happen to a person."”
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Hours of Participation in Welfare-to-Work

Participation hours are based on Federal and State
regulations, abilities, and individual family situations. It
is a good idea to think of the weekly participation hours
as if it were employment. The employer establishes a
weekly work schedule and so will the WTW Program.
The Case Manager will inform the participant specifically
how many hours each week will need to spent in WTW
activities. It is the participants responsibility to work or
participate during the assigned hours. If the
participant's schedu


















